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The Central Massachusetts Housing Alliance 
welcomes 2008 after a successful year de-
voted to serving, learning, and building inno-
vative partnerships to forge new directions 
toward ending homelessness in Worcester 
County.  Franklin Roosevelt once said, “There 
are many ways of going forward, but only one 
way of standing still.” The real spark of CMHA 
is a Staff, Board and host of Community Partners who refuse to stand 
still and continue with relentless determination to pursue dynamic, 
common sense solutions to  homelessness and to increase access to 
safe, affordable housing in Worcester County. A solid commitment 
from a new State Administration and local community leaders to 
change a system that has been stuck in crisis management to one 
that offers a new course provides great hope for progress in the com-
ing year. 
 
2007 saw record shelter capacity levels  with a 25% increase in the 
numbers of homeless families in Worcester County. A weak economy 
with rental housing costs far exceeding low and moderate income 
wages, coupled with ballooning foreclosure rates and skyrocketing 
utility and gasoline prices presented a crisis calling 
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MISSION  

 

A MESSAGE FROM THE  

 EXECUTIVE DIRECTOR 

 

The Central Massachusetts Housing Alliance is committed to a   
leadership role in helping the communities of Greater Worcester and 
Worcester County respond to the needs of the homeless and near 
homeless by supporting prevention programs; ensuring the availabil-
ity of high quality and appropriate sheltering and support services; 
encouraging the availability and access to decent affordable housing; 
and empowering people through education.        
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vices.  The Village has assisted 200 families to move from homeless-vices.  The Village has assisted 200 families to move from homeless-vices.  The Village has assisted 200 families to move from homeless-vices.  The Village has assisted 200 families to move from homeless-
ness to permanent housing since opening its doors in 2004.ness to permanent housing since opening its doors in 2004.ness to permanent housing since opening its doors in 2004.ness to permanent housing since opening its doors in 2004.    
    

Housing Assistance Program 
� Provides homelessness prevention, housing stabilization services, 
and housing search assistance to income eligible families in 
Worcester County. Must have referral from Department of Transi-
tional Assistance 

� Works with local landlords, Realtors, and Housing Developers to 
increase the number of available units affordable to low income 
families, 

 
In FY’ 2007, HAP assisted 102 families to move from shelter to  In FY’ 2007, HAP assisted 102 families to move from shelter to  In FY’ 2007, HAP assisted 102 families to move from shelter to  In FY’ 2007, HAP assisted 102 families to move from shelter to  
permanent housing, prevented homelessness for 98 families, and permanent housing, prevented homelessness for 98 families, and permanent housing, prevented homelessness for 98 families, and permanent housing, prevented homelessness for 98 families, and 
provided followprovided followprovided followprovided follow----up housing stabilization services to an additional up housing stabilization services to an additional up housing stabilization services to an additional up housing stabilization services to an additional 
190 families.190 families.190 families.190 families.  
 

The Annual Walk for the Homeless 
 

This event raises awareness about housing & home-
lessness in Worcester County, and financial support 
to combat homelessness. This year, 600 Walkers 
raised $90,000 in cash and in-kind donations. 
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safe affordable housing, shelter and appro-
priate supportive services 

� Promote community awareness and      
support for best practices and new solu-
tions to provide affordable housing, reclaim 
neighborhoods, and prevent homelessness 

� Coordination of Continuum of Care in Worcester County  
including submission of annual McKinney Grant to HUD to 
fund Homeless Services, Shelter and Permanent Housing    
opportunities 

� Advocacy on legislative and budget issues to increase        
affordable housing options, homelessness prevention and   
adequate supportive services to those who are homeless or at 
risk of  homelessness 
 
This program is the heart  CMHA’s  mission striving to get to the This program is the heart  CMHA’s  mission striving to get to the This program is the heart  CMHA’s  mission striving to get to the This program is the heart  CMHA’s  mission striving to get to the 
root causes with solutions that will realize the dream of reducing root causes with solutions that will realize the dream of reducing root causes with solutions that will realize the dream of reducing root causes with solutions that will realize the dream of reducing 
the need for  services and providing safe quality housing and the need for  services and providing safe quality housing and the need for  services and providing safe quality housing and the need for  services and providing safe quality housing and 
shelter to help people transition to selfshelter to help people transition to selfshelter to help people transition to selfshelter to help people transition to self----sufficiency.  In 2007, sufficiency.  In 2007, sufficiency.  In 2007, sufficiency.  In 2007, 
more than 600 participated in advocacy forums, a Speakers  more than 600 participated in advocacy forums, a Speakers  more than 600 participated in advocacy forums, a Speakers  more than 600 participated in advocacy forums, a Speakers  
Bureau of people whose lives had been directly impacted by Bureau of people whose lives had been directly impacted by Bureau of people whose lives had been directly impacted by Bureau of people whose lives had been directly impacted by 
homelessness was formed, and broad based advocacy resulted in homelessness was formed, and broad based advocacy resulted in homelessness was formed, and broad based advocacy resulted in homelessness was formed, and broad based advocacy resulted in 
key legislative victories for homelessness prevention, shelter   key legislative victories for homelessness prevention, shelter   key legislative victories for homelessness prevention, shelter   key legislative victories for homelessness prevention, shelter   
eligibility and affordable housing programs.eligibility and affordable housing programs.eligibility and affordable housing programs.eligibility and affordable housing programs.    $5.2million in          $5.2million in          $5.2million in          $5.2million in          
funding was secured for homelessfunding was secured for homelessfunding was secured for homelessfunding was secured for homeless service, shelter, and permanent  service, shelter, and permanent  service, shelter, and permanent  service, shelter, and permanent 
housing programs on behalf of the  Worcester County         housing programs on behalf of the  Worcester County         housing programs on behalf of the  Worcester County         housing programs on behalf of the  Worcester County         
Continuum of Care.Continuum of Care.Continuum of Care.Continuum of Care.    
 

The Village at Cambridge Street 
 
The Village is an apartment based family shelter program providing 
short-term housing, employment training, housing search and other 
educational programming and services to assist displaced families 
transition to self-sufficiency. The Village celebrated its third birthday 
in February of 2007. The Village is an innovative program which 

takes a strength-based approach in 
working with families to achieve in-
dependence.  
 
In FY’07 the Village assisted 120 In FY’07 the Village assisted 120 In FY’07 the Village assisted 120 In FY’07 the Village assisted 120 
homeless families with shelter and homeless families with shelter and homeless families with shelter and homeless families with shelter and 
wrap around ser-wrap around ser-wrap around ser-wrap around ser-
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for dramatic action. CMHA worked with all sectors in the community, 
to design strategies to move  from a system of managing homeless-
ness through costly  emergency shelter in which capacity and length 
of stays have escalated to a solutions based housing focused model. 
 
Moving from an emergency driven response to homelessness to a 
focus on permanent housing makes fiscal sense and assists families 
and individuals to gain the tools to move beyond homelessness and 
out of poverty.  Systems change of this magnitude  will require politi-
cal will to allocate resources accordingly and a shared philosophy of 
empowerment that provides hope, flexible resources for opportunity, 
and respect for  the individual strengths of each family served. Genu-
ine change starts at the grassroots and CMHA was proud to partner 
with many grassroots, community driven initiatives this past year. 
 
The faith based Hope For Housing coalition saw 15 faith congrega-
tions partner with local supermarkets this fall to launch a new Home-
lessness Prevention fund to keep families from experiencing the trag-
edy of homelessness. Worcester State College led The BOLD STEPS 
initiative bringing together a broad coalition to offer educational, 
employment, mentoring, and recreational opportunities for homeless 
families and their children. The Planting the Seed Foundation formed 
to provide flexible resources to compliment these goals. A spirited 
committee of students from local high schools brought new energy 
and community outreach this year establishing the YAH (Youth 
Against Homelessness). The call for solutions and action on home-
lessness came from every corner of the community in 2007. 
 
A place to call home anchors each of us and in turn strengthens the 
fabric of our community. CMHA provides services one family/ one 
person at a time with an emphasis on prevention, housing stabiliza-
tion and preservation, education, and empowerment.  CMHA’s mis-
sion combines direct services and flexible resources with leadership 
and advocacy on policy and program development to ultimately re-
duce the need for services by addressing the root causes of home-
lessness. In that spirit, let us all roll up our sleeves and resolve to 
move forward in positive directions in 2008!  
 
Grace K. Carmark 
Executive Director 
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PROGRAMS 

 

Housing Counseling and  

Homelessness Prevention Services 
 

� Tenant/landlord mediation 
� Individual counseling on Landlord/Tenant rights and           
responsibilities  

� Emergency payments for rental and utility arrearages (as funds 
are available) 

� Housing rights and responsibilities trainings to landlords,   
tenants and service providers 

� Walk-in and telephone counseling, information and referral to 
tenants and landlords  
 
In FY’07:  5,729 Households were assisted through the Housing In FY’07:  5,729 Households were assisted through the Housing In FY’07:  5,729 Households were assisted through the Housing In FY’07:  5,729 Households were assisted through the Housing 
Counseling programCounseling programCounseling programCounseling program    
    

Neighborworks® Homeownership 

Center of Worcester 
 

CMHA is proud to partner with the Oak Hill CDC, the Worcester 
City Manager’s Executive Office of Economic and Neighborhood  
Development and Worcester Community Housing Resources to 
assist residents to realize and retain the American Dream of 
Homeownership. The NeighborWorks® Homeownership Center 
of Worcester is located in the beautifully restored Odd Fellows 
Building 674 Main Street in Worcester. The HOCW provides the 
following services: 

 
� Homeownership Orientation and Financial Fitness Classes 
� Revolving 5 week First Time Homebuyer certification classes 
training prospective homebuyers from credit to closing 

� Pre and Post Purchase Counseling  
� Counseling Services for existing homeowners 
� Downpayment Assistance, Affordable loan and insurance 
products 

� Foreclosure/default prevention counseling 
 

� In FY’07, 783 households attended the orientation sessions, In FY’07, 783 households attended the orientation sessions, In FY’07, 783 households attended the orientation sessions, In FY’07, 783 households attended the orientation sessions, 
453   residents received certificates for the FTHB class,453   residents received certificates for the FTHB class,453   residents received certificates for the FTHB class,453   residents received certificates for the FTHB class,    

� 213 successfully became first time homebuyers, representing 213 successfully became first time homebuyers, representing 213 successfully became first time homebuyers, representing 213 successfully became first time homebuyers, representing 
more than $43.7 million in purchases. Additionallymore than $43.7 million in purchases. Additionallymore than $43.7 million in purchases. Additionallymore than $43.7 million in purchases. Additionally    

� 226 owners received post purchase counseling, including 77 226 owners received post purchase counseling, including 77 226 owners received post purchase counseling, including 77 226 owners received post purchase counseling, including 77 
who received foreclosure prevention who received foreclosure prevention who received foreclosure prevention who received foreclosure prevention 
counseling.counseling.counseling.counseling.    

 

Elder Home Repair and  

Maintenance 
� Minor home repairs for elder homeowners in 
Worcester and Southern Worcester County. 
Work done by professionals for free. Charges 
for     materials only. 

� Routine Maintenance such as snow removal, yard work, and 
gutter cleaning for elder homeowners in the City of Worcester. 
Volunteers Welcome. Donations accepted.  
 
In 2007, 249 low income elder homeowners benefited from re-In 2007, 249 low income elder homeowners benefited from re-In 2007, 249 low income elder homeowners benefited from re-In 2007, 249 low income elder homeowners benefited from re-
pair and or maintenance services through this program which al-pair and or maintenance services through this program which al-pair and or maintenance services through this program which al-pair and or maintenance services through this program which al-
lows seniors to remain independently in their own homes and lows seniors to remain independently in their own homes and lows seniors to remain independently in their own homes and lows seniors to remain independently in their own homes and 
promotes the preservation of valuable housing stockpromotes the preservation of valuable housing stockpromotes the preservation of valuable housing stockpromotes the preservation of valuable housing stock  
 

Donations Clearinghouse  

� Donated furniture and household goods        
assistance for families and individuals moving out 
of shelter, victims of fire, victims of domestic   
violence. Referrals from    shelters and agencies 
working with the homeless. No Charge. 

� Curbside delivery is available for a small fee. 
� Rotmans Furniture Exchange Program. 

 
In FY 2007, 897 unduplicated households re-In FY 2007, 897 unduplicated households re-In FY 2007, 897 unduplicated households re-In FY 2007, 897 unduplicated households re-
ceived furniture and household goods to make a fresh start and ceived furniture and household goods to make a fresh start and ceived furniture and household goods to make a fresh start and ceived furniture and household goods to make a fresh start and 
over 1,000 Worcester County residents donated items to make it over 1,000 Worcester County residents donated items to make it over 1,000 Worcester County residents donated items to make it over 1,000 Worcester County residents donated items to make it 
all possible. Referrals came from 53 area agencies or service pro-all possible. Referrals came from 53 area agencies or service pro-all possible. Referrals came from 53 area agencies or service pro-all possible. Referrals came from 53 area agencies or service pro-
viders.viders.viders.viders.    
 

Public Education, Advocacy  

and Organizing 
� Plan and support community response to need for 
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